
Product Summary 

General Mills History 

According to General Mills, Cadwallader Washburn founded a flour mill on the river banks of 

Minneapolis, Minnesota, in 1866. Charles Pillsbury, a failed businessman, opened a flour mill on 

the opposite side of the river. The two were considered competitors until an earthquake hit. 

Somehow, the flour in Washburn’s mill had caught fire, causing an explosion and destroying the 

mill, destroying the lives of the mill workers and four others. Washburn rebuilt, using new 

technology to make the mills safer. 

After Washburn’s death, James Ford Bell became president of the company in 1925. He pitched 

the reshaping of the milling industry, and the name was changed to General Mills in 1928. 

The company survived the Great Depression and continued to acquire and produce new brands. 

General Mills also assisted in the production of breakfast foods, vitamins, gun sights, dehydrated 

eggs, soup and sandbags during World War II. More recently, General Mills has been producing 

more natural and organic brands. 

 

Nature Valley History 

According to General Mills’s website, Nature Valley was the first major company to sell granola 

bars. Due to the convenience of the product, Nature Valley soon became associated with the 

outdoors and partnered with the National Parks Conservation Association to “support, restore, 

and preserve America’s national parks”. 

 



Industry 

According to Mintel, 14 percent of breakfast eaters eat in-transit and 18 to 24 year olds make up 

22 percent of those who eat in-transit, making them the most common. 58 percent of consumers 

say that healthy breakfast is important to them, 53 percent say that convenience is important and 

52 percent say that filling breakfasts are important. 

 

Nutrition 

Nature Valley Almond Butter Biscuit Sandwiches contain 10g of fat (2.5g saturated, 0g trans, 1g 

polyunsaturated, 3.5g monounsaturated), less tan 5mg of cholesterol, 150mg of sodium, 60mg of 

potassium, 23g of carbs (3g dietary fiber and 11g sugars) and 3g of protein per serving. In total, 

it contains 190 calories. 

 

Ingredients 

The ingredients include Whole Grain Oats, Sugar, Honey Roasted Almond Butter (almonds, 

honey, maltodextrin, palm oil and mixed tocopherols), Palm Oil, Canola Oil, Whole Grain 

Barley Flakes, Tapioca Syrup, Butter, Honey, Corn Starch, Cinnamon, Salt, Baking Soda, 

Natural Flavor and Oil of Rosemary. 

These ingredients would make the product vegetarian, but not vegan due to butter and honey. 

 

Target Audience 



Current Audience 

Nature Valley has a photo on their website of a woman and a young boy with the caption “we’re 

with you when you learn your son in way better than you at soccer”. The website also has photos 

of runners and people outside. Due to this, it could be concluded that this product is aimed 

towards active young people. 

 

Persona 

Joshua Anderson is a mixed race 25-year-old who works as a full-time designer at a graphic 

design company. He bikes on the weekends and spends most of his free time with his two dogs 

and his siblings. He is a moderate democrat with a bachelor’s degree in graphic design with a 

minor in computer science. He lives in an urban area with family nearby. 

 

Product Benefits 

Packaging 

The packaging of the product makes it easy to transport via bags and other storage for easy 

access during transit and at locations other than the home. 

 

Product 

The product can provide energy to the consumer or the intended recipient of the food. It also has 

whole grains that can be more filling and satiate hunger for longer periods of time. 



 

Current Brand Image 

The current brand image of Nature Valley is associated with hard granola bars. They also have a 

presence in households with children. They may also be associated with higher income 

households due to them being a name brand item. 

 

Desired Brand Image 

Nature Valley is a well-established, healthy and affordable brand for active consumers. 

 

Direct Competitors 

Direct competitors of these Almond Butter Biscuit Sandwiches include Nature Valley Granola 

Bars, Kellogg’s NutriGrain bars, and Kind Energy Bars. 

 

Indirect Competitors 

Indirect competitors include restaurants, other breakfast products, and protein beverages. 

 

Ad or Strategic Communication Message Goal 

To associate Nature Valley Almond Butter Biscuit Sandwiches with healthy and active lifestyles. 

 



Strategic Message 

Portable Health. 

 

Features and Benefits 

Individual Packaging Can be easily stored and transported 

14g of Whole Grain Filling and less processed 

Vegetarian  Can appeal to a larger audience 

Texture   Won’t fall apart in your hands 

Taste   Satisfying taste without overly sugary ingredients 

Large Quantity  Can be purchased less frequently due to amount sold at a time 


